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PE XUAT DANH CHO BAN LANH PAO SAO KIM

SaoKim OS

Agency Firm OS - Al First

Gidi phdp va prototype hodn thién nén tang vén héinh agency clia Sao Kim

Phan Thanh Tiung DavidTung.Net hi@davidtung.net Thdang 09/2026




BAlI TOAN

Hién trang BAI TOAN vong d&i khach hang

Lead Cd hdi Hop déng Du dén Nghiém thu Thu tién [ Dich vu [ Gia han Ban thém
Dit liéu vong ddi khdch hang & nhiéu noi
il I B ®) =
Odoo vi4 MISA Google Zalo Sheet, file roi
CRM, bdn hang, K& todn, héa don, Workspace Giao tiép vdi khdch Theo déi du an, dich
nhan sy cdng ng Email, tai liéu, file vandibd vy, gia han

ban giao

Hé qua: ngudi dung chuyén qua nhiéu nai va nhap lqi dif liéu; céng nd, gia han va co hdi bdn thém dé bi bd sét.
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DANH GIA PRD V1.1

PRD v1.11a nén tot: nghiép vu ré, nguyén tdc dirliéu chat ché

= © E © N & © | U ©
Vong dgi khach Nguén dit liéu chuan Dich vu va gia han Bdo mdat cé

hang ro M loai dif liéu chi co la loi tiéu chuan

DitirLead dén Ban thém; mot noi l& chudn, cé ma Méi dich vu dinh ky Ddang nhap mot lan,

mdi budc c6 ngudi phu trdn ré rang. c6 ngudi phu tréch, phén quyén theo vai tro,
trach va hanh ddng canh bdo trudc audit log, tach dit liéu
tiép theo. 60/30/15 ngdy. tirng khéch.

Nhimng phan nay dugc gilt nguyén trong thiét k& mai.
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GOC NHIN CON THIEU

Néng cdp SaoKim OS thanh san pham cé thé thuang mai,
<> khong phai la I6p két noi

KHiA CANH PRD V1.1 PE XUAT
@ Dinhvi L&p diéu phoi, can Odoo, MISA, Google Agency OS chay déc lap, c6 thé thusng mai;
nhvi Workspace dé van hanh K&t ndi hé théng khac la tily chon mé réng

+ . P . 2y B Al First: Al Layer ndm trong nén tir ngay ddu, cé hd
go> Al Lam quy tac trudc; Al dé thang thir 9 dén 12 trg MCP/Al Native, I6p kiém duyét
MVP 4 module; chua c6 delivery, template,

0o -
oo Phamvi nguédn lyc, c8ng khdch hang

13 module theo 13 dich vu thucng hiéu, 8 vai tro

San phdm ndi bd, md rong cho doanh nghiép Thiét ké san dé thuang mai héa cho cdac

5/ Tudng lai khdc néu can agency khac
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DINH VI PE XUAT

SaoKim OS: Agency OS - Al First

Nén tadng van hanh tron vong d&i cho agency thuong hiéu: mét nguén dit liéu, 8 vai tro, Al

trong tung cong doan.

o

Chay déc lap

D dirliéu 16i d€ tu van hanh, khéng
phu thuéc Odoo, MISA hay bét ky nén
tadng ndo.
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==
Al First

Al doc chung mét nguén dir liéu: soan
bdo cdo, cdnh bdo sém, tré 18i bang
s6 that.

5
Dong bd khi can

K&t néi hai chiéu véi Odoo, MISA,
Google Drive, Zalo OA, n8n qua
Integrations Hub.
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KIEN TRUC

SaoKim OS - Kién tric tang ditliéu

Ngt!’dl‘dung Internal OS - Client Portal - Mobile - giao dién riéng cho tung dich vu

8 vai tro

13 module nghiép vu Delivery - Account 360 - Template - Finance ‘- Resource - Customer Success - Brand Vault -
Theo 13 dich vu thuong hiéu Dashboard ...

Al Layer

i , Bdc Ddu Al Agent - Al trong cdng doan - Bdo cdo tu soan - Canh bdo sém
Dung chung cho moi module

Nén Data & Permission
Nguén dir liéu chudn

M&t mé hinh ditliéu - phdn quyén 8 vai trd - audit log - Admin Console

Integrations Hub
Tuy chon, bat theo dot
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13 EPIC MODULES + 2 NEN TANG TiCH HOP

SaoKim OS - 13 Modules clia sdn phdm

o1 | 02 (] 03 [©) 04 =5 05 =
Delivery Engine Collaboration & Account 360 Template Engine Client Portal

Mobile
06 5 07 () 08 ! 09 J2 10
Finance: Budget & Weekly Update & Bac Ddu Al Agent Al trong cdng doan Resource &
Margin Bdo cdo Utilization

11 @ 12 = 13 Q)
Customer Success Brand Vault & Docs Management Data & Permission Integrations Hub
Dashboard
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cO CHE PONG BO

SaoKim OS giir dit liéu 16i; hé thong khac két ndi khi can

LOAI DU LIEU KHI CHAY POC LAP KHI KET NOI CHIEU PONG BO
Khach hang, lién hé, co hoi Quadn ly trong SaoKim OS Odoo CRM Hai chiéu

Hdp dong, du an, dich vu, giahan  SaoKim OS la nguén chuén Khéng thay déi Nguén chudn

Héa don, thu tién, céng ng Ghi nhan trong SaoKim OS MISA MISA — SaoKim OS
Tai liéu, tai san thuong hiéu Brand Vault Google Drive Hai chiéu

Théng bao khach va néi b Trong Ung dung Zalo OA, email SaoKim OS — kénh
Tu déng héa mé réng Quy tdc cé sén n8n Webhook hai chiéu
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PHUONG PHAP TRIPLE DIAMOND

Mé rong dé kham pha, roi thu hep dé chot mot quyét dinh

GOl 1 GOl 2 GOl 3
Tham dinh Gidi phap & Prototype Production
Dang gidi quyét dung van Gidi phdp cu thé van hanh Can gi dé xay, phdat hanh,
dé chua? thé ndo? mad réng?

M4 rong: xem nhiéu van dé, gié dinh, phuong dn  Thu hep: ddnh gid va chét mdt quyét dinh
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VUNG LAM VIEC

DavidTung lam cling Sao Kim 6 1& 2, 3 la tuy chon

TUAN 1- SAO KIM 3 PAY
Tham dinh va dinh vi
Dau véo 1a PRD v1.1; chét dinh vi
Agency OS - Al First

10 - SaoKim OS - D& xudt ctia DavidTung

TUAN 2 PEN 4
Giai phap va prototype
Kién tric dit liéu, prototype 13
module, PRD v2

Tuy chon - Géi 3

SAU TUAN 4

Giam sat build
Sao Kim chon ddi phat trién,
DavidTung gidm sdt theo budi

DAVID
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GOI DICH VU PONG HANH

Goi Thiét ké, Prototype, Kién tric dif liéu

Pham vi thuc hién

TRI GIA
2) Ngudi dung 8 vai trd, mdi vai trd cé luéng lam viéc riéng
55 Module 13 module nghiép vu v&1 2 nén tang
triéu déng ‘ ,
g Nghiép vu Tron vong d&i Lead dén Ban thém, nhiéu quy tac
+ \ v . R \ A
. §C> Al Al Layer va cac diém Al trong tung cong doan
4 tuanlam viéc
Th&m dinh PRD & cdi tién 5 Doéngbd Kién tric déng bd Odoo, MISA, Google Drive, Zalo OA, n8n

Review v3i CEO méi tudn

Prototype hoat déng 100% theo nghiép vu, chdo khéch, goi vén hodc ban giao

dé tiép tuc bat ky doi phat trién nao.
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KET QUA BAN GIAO

Sau 4 tuan, Sao Kim nhén két qua dung dudc ngay

©

Dinh vi sédn pham

Agency OS - Al First:
khdch hang muc
tiéu, diém khdc biét,
huédng ma rong cho
agency khac.

Go

Prototype 13
module hoan chinh

Dung nhu app that véi dir
lidu méu cla Sao Kim,
theo 8 vai tro va kich ban
thuc té.

12 - SaoKim OS - Pé xudt ctia DavidTung

{(,

Kién tric dit liéu,
phédn mém

Database hoan chinh,
lubng dirliéu, co ché
déng bd véi Odoo, MISA,
Google, Zalo OA.

™
v_—

PRD v2 va roadmap

Chudn héa theo module
va user story, kém
roadmap build, ¢t dé
giao cho déi phat trién.
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KE HOACH 4 TUAN

Roadmap 4 tudn lam vi

HANG MUC

C

om>

Tuén 3 Tuén4

BAN LANH DAO QUYET DINH

Dinh vi & prototype ddau tién
Kién tric dirliéu va vai tro
Prototype dgt 1- module 01-05
Prototype dot 2 - module 06-09
Prototype dgt 3 - module 10-13

Déng bd, PRD v2, roadmap

13 - SaoKim OS - Pé xudt cta DavidTung

Chat dinh vi va pham vi
Chdt md hinh dir liéu, 8 vai trd
Duyét luéng khdach hang, delivery

Duyét tai chinh, bdo cdo, Al

B  Duyét van hanh, diéu hanh
_ _ Phé duyét gidi phdap va prototype

DAVID
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CACH PHOI HOP

bé ra két qua ding, Sao Kim can chudan bi bon diéu

S  CEO

Cé6 quyén quyét dinh, du budi review hdng tuan

Nguyén tdc lam vi

éc
Chuyén gia dé xudt, Ban lénh dao
2 Daidién 8 vai trd quyét dinh
Mai vai trd mot ngudi dé phong vdn véa diing thi prototype % ) ) %
Nghiép vu truéc, giao dién sau
= Dirliéu méu Lam cling va chuyén giao dé Sao
Khdch hang, hdp déng, du dn, dich vu d& én théng tin nhay cém Kim s& hitru cd phuong phdp lan
sé&n phém
Lich review cé dinh

M6t budi mdi tudin; xdc nhan mdi méc trong 5 ngdy lam viéc
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BUGC TIEP THEO

Chét pham vi trong mét budi, bat déau tuan 1 ngay sau dé

2 2 B 3 &

Budi lam viéc véi Ban lanh dao Ky dé xudt, chét lich Bat ddu tudn 1
Théng nhat dinh vi Agency OS - Al Chon Product Owner, dai dién 8 vai Dinh vi & prototype dau tién
First v pham vi 13 module trd va lich review hang tudan

Phan Thanh Tung &) DavidTung.Net [ hi@davidtung.net ., 0352237832
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TUY CHON - UGC TiNH CHI PHi BUILD

Udc tinh: 6 thang build dén Version 3, khoang 300 triéu

PHU TRACH Thang 1 Thang 2 Thang 3 Thang 4 Thang 5 Thang 6

SAO KIM Rollout MVP 1 Dung MVP 1thé&t, gom phdn héi dua vao Version 2

Don vi: triéu déng - Builder 30 triéu/thdng - Dong hanh 20 triéu/thdng

GIAI POAN THOI GIAN BUILDER PONG HANH CONG TONG PAU TU
MVP 1 1thdng 30 20 50 -
triéu
Rollout Song song Sao Kim = - e .
Version 2 2 thang 60 40 100 T G
Version 3 3 thang 90 60 150 B T B
Téng 6 thang 180 120 300
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TUY CHON - ROI

Pé hoan von 388 triéu trong 6 thang, SaoKim OS céan tao
khodng 65 triéu gia tri moi thang

"65 triéu gid tri méi thdng

388 triéu + 6 thang

O

Tiét kiém tha&i gian vén hanh

[s6 ngusi] x [gio tiét kiém/tudn] =
[ chi phi/gi&]

Muc tiéu PRD: giam it nhat mot nra thao
tdc nhdp lai gitra cdc hé théng
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o

Giirchan va ban thém
[hop ddng gia han khdng bi sé6t] +
[don bdn thém tir ggi y]

Cdnh bdo 60/30/15 ngay, health score
va next-best-action trén ting khdch

%

Thudng mai hoa

[s6 agency] * [phi thué bao
mdi thang]

Sau Version 3, ban SaoKim OS nhu sdn
phdm Agency OS
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TUY CHON - GOI 3 - GIAM SAT VA HIEU CHiNH

Khi build, DavidTung gidm sat dé giif dung tu duy sén phdm

()
(o)

Kién tric hé théng

13 module, Al Layer,
Integrations Hub dung thiét ké

©

Bdo mdat
Tdach dirliéu ting khdch, dirliéu
tai chinh, truéc phdt hanh
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S

Kién tric database

M6 hinh dit liéu, trang thai,
phén quyén 8 vai trd

Chat lugng gidi phap

Da6i chiéu tiéu chi nghiém thu
trong PRD v2

/ thang
Péng hanh sudt cac thdng build

Sao Kim chét builder
Tu tuyén hodc dudc gidi thiéu

K& hoach timng phién ban
MVP 1, Version 2, Version 3 theo roadmap

Review hdng tudn véi builder
Kién tric, database, bdo mat; cé bién ban

Nghiém thu cudi méi phién ban
Theo PRD v2, Ban l&dnh dgo duyét

T~ | oAvID
kP4 | TUNG



